


 Education
a) Schools   
b) ECE 
c) E-learning
d) Training/Capacity Building 

  Skills Development
a) Youth Employability 
b) Women Empowerment

  Relief & Rehabilitation

a)Relief Activities 
b) Flood Rehabilitation 
c) Cataract Surgeries 
 

  WASH

a) Filter plants
b) Handpumps
c) Construction of girl’s washrooms

Chairman’s & CEO’s  Message
Our Story
Our Work

 
Contents

Programmatic Themes

P.5-19

P.20-24

P.25-30

P.31-34

P.2-3

P.1

P.4





Moawin Foundation

Board of Directors

Early Childhood Education

Gilgit Baltistan

Internal Audit

Education Department

Pakistan Public Procurement Regulatory Authority

Monitoring and Evaluation

Non-Formal Education

Program Manager

Civil Society Organizations

Sustainable Development Goals

Pakistan Social and Living Standards Measurement

National Plan of Action

Training Need Assessment

School Management Committee

MF

BOD

CEO

ECE

GB

ED

PPRA

M & E

NFE

PM

DEO

CSOs

SDGs

PSLM

NPA

TNA

SMC

 
List of Acronyms



 OUR VISION

 Our MISSION

 Our Values

Educate

 Train  empower

An empowered society where all individuals have access 

to education and livelihood opportunities.

To bring about positive change in Pakistan by improving the 

quality of education in public sector schools and imparting 

income-generating skills.

Provide access to quality education and impart skills to 

marginalized and vulnerable segments of the society without 

any discrimination of gender or religion to empower them in 

becoming self-reliant citizens.
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Chairman, Moawin Foundation 
Admiral Muhammad Asif Sandila 

Chief of Naval Staff (Retd)

Our country has a large population of youth, and many reside in rural areas without 
access to quality education and income generating skills. Many of those who do attend 
school do not receive adequate education at the primary or secondary level. Although 
government schools exist in most parts of the country, the standard of education is 
generally not very high. By making use of existing infrastructure and providing trained 
teachers, we believe that improvements can be made. Moawin Foundation also aims to 
improve primary and secondary education and provide opportunities for skill develop-
ment through vocational training. We consider our initiatives to be a humble effort in 

‘‘ ‘‘

Zulfiqar Ahmad
Chief Executive Officer

Moawin Foundation

developing linkages with many institutions to strengthen our programs. Due to the 
untiring efforts of our staff members, Moawin Foundation never ceases to avail any 
opportunity to serve the needy people to bring about a positive change in the society. 

and provide skills development opportunities to achieve our goal to Educate, Train & 
Empower.

‘‘‘‘
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Moawin Foundation, 
section 42 of the Companies Act 2017. It is an approved NPO under section 2 (36) of the Income Tax Ordinance 2001 and 
has signed an MOU with the Economic Affairs Division, Government of Pakistan to receive funding from international 
donors.

Through education and vocational training, we aim to ensure quality education and create opportunities to counter the rising 
issue of economic instability. It also aims to empower the underprivileged and vulnerable segments, particularly, the 
burgeoning youth population of Pakistan. 

Public sector schools have the highest outreach in the country, including Pakistan’s remotest areas. We believe that proper 
support provided to these schools can result in bringing improvements in the public education system. Government has the 
resources to establish and maintain the infrastructure for educational institutions, however, there is a lack of capacity in 

professional development through their capacity building and introducing interventions such as training in better teaching 
methodologies, and modern approaches to better education such as Early Childhood Education (ECE) and blended learning. 

Furthermore, we improve the infrastructure of schools through the construction and restoration of classrooms and 

environment.

MF has established Early Childhood Education (ECE) centers to promote the early development of children's learning 
abilities. The organization hires additional teachers based on the schools' requirements. Furthermore, MF has introduced 
E-Learning in adopted schools by providing smart TVs in classrooms equipped with internet connections and access to 
learning through videos developed by experts such as Sabaq Foundation, MUSE, and Noon Academy.
Since its inception in 2014, MF has adopted 114 schools in different provinces of Pakistan, including Islamabad, Punjab, 
Khyber Pakhtunkhwa, Sindh, and Gilgit Baltistan. The enrollment in these schools has reached 28,940 and the organiza-
tion's interventions have resulted in higher enrollment of Out-of-School Children (OOSC), improved quality of education, 
and employment opportunities through skills development. Moawin Foundation imparts technical and vocational training to 
girls and boys who require income-generation opportunities. We also work for social welfare, relief, and rehabilitation 
during emergencies.
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‘‘

 Gilgit baltistan

 Punjab

 iSLAMABAD

 114 schools 
since 2014

The enrollment in 
schools: 28,248+

 Sindh

 Khyber PAKHTUNKHWA

MF is expanding its operations across Pakistan and is currently 
operating in 114 public and community-based schools in which 

more than 28,000/- students are enrolled

 1 2  5431

 2 3  6313
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Providing quality education to the 
less fortunate & vulnerable citizens 
of Pakistan

 EDUCATION
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Moawin Foundation's mission is to ensure access to quality education and opportunities for marginalized communities, 
particularly in remote parts of Pakistan. The organization is currently working in various areas including Sheikhupura, 
Pind Dadan Khan, Jamali Goth, Gadap, Ghotki, Ubauro, Miranshah, and 10 districts of Gilgit-Baltistan. To achieve its 
mission, the foundation has implemented various measures such as enhancing the capabilities of teachers, appointing 
additional teachers, offering scholarships to less privileged students, and introducing e-learning technologies. Additionally, 
the foundation is committed to improving the infrastructure of adopted schools across Pakistan, which includes repairing 
and upgrading classrooms and washrooms, furnishing classrooms, providing clean drinking water, installing solar systems 
for continuous power supply, and establishing computer labs.

 
Education
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 Est Establishment of ECE at Dain,Ghizer 
In the year 2022, the Moawin Foundation extended its efforts 
to establish an ECE center in the remote and isolated valley of 
Dain, located in the Ghizer district of GB. In this valley, the 
foundation adopted the only middle-level government school 
and transformed the ECE class by providing various resources 
and facilities. The transformation included the provision of 
ECE materials, audio-visual aids, and the renovation of the 
classroom to meet ECE standards. Moawin Foundation also 
ensured the provision of a dedicated teacher for ECE to 
support and facilitate the learning and development of young 
children

Early childhood education plays a crucial role in the mental and social development of children, and it is recognized as 

essential skills that are fundamental to their lifelong learning and success. This can also improve their preparedness for 
formal schooling, and ultimately, reduce the number of children who are out of school.

The Moawin Foundation's initiative to establish 39 ECE centers in different regions of Pakistan is an effort towards 
providing children with access to quality education. By doing so, the foundation is also supporting the government's 
efforts to increase access to education. 

environment that supports children's growth and development.By provision of ECE in remote areas, we can ensure that 
every child has access to education, regardless of their background or socio-economic status, and that they have the 

opportunity to reach their full potential.

Dayeen

 
Establishment of 
Ece centers
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The student-teacher ratio is a crucial requirement in educational planning as it impacts the quality of education received by 

students. A low ratio means that students will have more opportunities for individual attention and interaction with 

teachers, leading to a more effective learning experience. To address this issue, Moawin Foundation provides additional 

teachers to adopted schools. The Foundation selects teachers from local communities and involves the Govt. Education 

Department and community in the hiring process to ensure the quality of the teachers. After hiring, new teachers undergo 

a one-week orientation program focused on teaching methodologies. The Foundation implements a stringent follow-up 

system and regularly assesses teacher performance. During the year 2022, MF hired 196 teachers

Is lamabad  Gi lgit  Balt istan  Sheikhupura  PD Khan  Ghotki  

DISTRICT  

19  
24  

4  
9  24  

1 1 1  

12  1 1  
2  

41  Y
EA

R
 20

22

Schools Addit ional  
Teachers

Schools Addit ional  
Teachers

Schools Addit ional  
Teachers

Schools Addit ional  
Teachers

Schools Addit ional  
Teachers
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Recognizing the critical correlation between teacher performance and student outcomes, it is essential to enhance the 
knowledge and abilities of our teachers to achieve better student success. The Foundation conducts rigorous training 
programs for government-adopted and community schools to accomplish these goals, including providing compre-
hensive knowledge of the national curriculum, with a particular emphasis on Students' Learning Outcomes (SLOs); 
improving understanding of creative and innovative teaching methods; providing hands-on experiences and updated 
literature on how children learn in schools; assisting in designing and conducting formative and summative assess-
ments in the classrooms and enhancing knowledge and skills related to effective teaching practices, planning, and 

In 2022, the MF conducted training sessions for 25 teachers in Sheikhupura and 45 teachers in PD Khan. Additional-
ly, the MF provided training to teachers at the Raj Bakhsh Trust School in PD Khan. These training sessions aimed 
to improve teacher effectiveness, which in turn leads to better student outcomes and an overall improvement in the 
quality of education.

As part of the capacity building efforts to ensure quality 
learning processes in schools, Moawin Foundation 
provided training to all head teachers of community 
schools through the Continuous Professional Develop-
ment Program (CPD) during the project. To facilitate 

development course from September 5 to September 9, 
2022, which was held in Skardu. A total of 34 head 
teachers from the community and home schools of MF 
participated in the training. The objective of this 
program was to equip school administration with the 
necessary skills and knowledge to enhance the quality 
of education provided in these schools.

Year District Topic No. of 
Teachers

No. of 
schools

Islamabad Basic Teaching Methodologies2019 25 12

Islamabad2019 Professional Development Training 120 12

Islamabad/Sheikhupura Digital Learning 10 042019

Sheikhupura Life Skills Training 30 062019
Islamabad, GB
Sheikhupura2020 0415E-Learning by Sabaq Foundation

2021 Islamabad Home-Based Teaching by 
Noon Academy

Refresher-Digital Training

06 02

Islamabad 06 022021

2021 Gilgit Baltistan Early Childhood Education 0610

2021 Basic Teaching MethodologiesKarachi 21 02

2022

2022

2022

Jehlum PD Khan

Jehlum PD Khan Life Skills Training

Head Teacher's  Training

Child Psychology And
Learning Methods

Raj bakhsh Schools 
Jehlum

Blended Learning 0440

25 04

40 01

Jehlum 2022 31 34

Sheikhupura2022

2022

Safety during disaster 25 07

Ghotki Basic Teaching Methodologies
Training on Spelling BEE and 

Story Telling

41 02

Islamabad2022 44 04

489 106Total
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Moawin Foundation distributed free books to over 5,500 students of community schools that it supports 
across Gilgit Baltistan. This initiative is part of the foundation's wider effort to improve education in the 
region. By distributing free books to students, the foundation is promoting access to educational resourc-
es that can contribute to their academic success and long-term prosperity. This intervention is a positive 
step towards promoting education and literacy in Gilgit Baltistan

  
Distribution of 
Free books
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 E-LEARNING IN SCHOOLS
E-Learning technology has been introduced in 39 MF adopted schools to  facilitate students' learning 
such as, animated story-based videos, interactive exercises and tests, Games, and curriculum-based content

 E-Learn ing
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Keeping up with the constantly changing trends in education requires updating schools with modern technology and facilities, 
especially in remote areas where access to quality education may be limited. To address this issue, the Foundation has 
established e-learning centers in Sheikhupura and Miranshah, Pakistan, allowingstudents to access high-quality educational 

partnered with service providers like Sabaq Foundation to create an e-learning environment for students from Kindergarten to 
Class 10. With the help of WIFI routers, teachers impart blended learning to effectively integrate technology into their teaching 
practices. This approach improves the learning experience for students and enhances their academic outcomes. A pilot project 
in Mahmunwali, Sheikhupura. in collaboration with Sabaq Foundation, is currently being implemented in two schools, with 
plans to gradually expand it to all MF-adopted schools. The Foundation has started free online tuition classes in Islamabad 
schools in collaboration with Noon Academy.

E-Learning technology has been introduced in 39 MF adopted schools to facilitate 

students’ learning such as, animated story-based videos, interactive exercises and 

tests, Games, and curriculum-based content.

Shikhupura  

Area 

Islamabad  

Gi lgit  Balt istan  

Miranshah  

8

26

4

1

ECE Centres Col laboration 

Sabaq Muse, Sabaq 
Lite Akhuwat

  

Sabaq Muse, Sabaq 
Lite Akhuwat

  

Sabaq Muse, TWF

Sabaq Muse
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construct new classrooms. The National Education Policy 2017 emphasizes the importance of infrastructure 

provisions effectively.

The addition of new classrooms will enable the schools to accommodate more students and provide an 
optimal learning environment, which will improve enrollment and quality of education in the schools. Invest-
ing in infrastructure development in public sector schools is vital to guaranteeing that every student has access 
to quality education.

 Newly constructed classRooms 

In accordance with the priorities of the government of Pakistan and the National Education 

Policy, MF built 24 classrooms in 12 schools in the Sheikhupura district. Before commencing 

the project, MF conducted a comprehensive assessment to ensure that the new classrooms 

12-Schools  24 Classrooms  
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Moawin Foundation has entered into Memorandums of Understanding (MOUs) and taken over the management of two 
schools in Ghotki as part of the "Peoples’ School Program" (PSP). These schools have enrolled a total of 1,074 students 
from Ghotki and Ubaro (Ghotki). The Foundation has also recruited 41 teachers for these schools and provided training 
to all teachers on teaching methods and techniques through the Ali Institute.  Additionally, the Moawin Foundation has 
carried out innovative activities in these schools in accordance with the Quality Assurance Framework provided by the 
Sindh Education Foundation.

  
English Medium Schools 
District Ghotki
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Moawin Foundation’s has established a school in the remote area of Niat Valley in 
Diamer district with the aim of providing basic education to out-of-school children and 
bringing them into the mainstream. Prior to the school's establishment, a community of over 
360 people, including 150 young children, had been deprived of educational opportunities 
due to the lack of a school within a 10km radius. In response to the community's request.

The  foundation established the school, which has been fully operational since May 1, 2022. 

Currently, 150 students are enrolled in the school, with the expectation that this 
number will increase in future. To facilitate learning, the school has been equipped 
with a solar and  E-learning system

 
 
MF Community School
Maldukash Valley
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Skill development plays a vital role in empowering women and fostering gender equality. By focusing on enhancing 
women's capabilities and competencies, skill development programs enable them to overcome socio-economic barriers 
and realize their full potential. These programs offer training in a wide range of disciplines, including technical skills, 

women gain greater access to employment opportunities, economic independence, and improved livelihoods. Skill 

norms. By empowering women with relevant skills, they become active participants in decision-making processes, both 
within their households and in broader social and economic spheres. 
Moawin Foundation empowers women through skill development not only to help  them in their overall development 
and progress but also to help them in gaining economic independence. 
In partnership with the Government of Punjab, MF established a Vocational Training Institute (VTI) in the village of 
Mahmunwali, District Shiekhupura that offers several vocational trade programs, including, Beautician trade, and Dress 

The land was provided by Moawin Foundation while the VTI building was constructed by the Government of Punjab. 
The institute currently provides training for 2 trades for both boys and girls. Furthermore, Moawin Foundation has 
partnered with local textile industries to create economic opportunities for women. MF also provide loans to women 
who wish to start their own businesses with the support of Akhuwat

Moawin Foundation has partnered with Bismillah Textiles Limited in Faisalabad to start the cutting and packing of raw materials, 
which has also created employment opportunities for female VTI students. To support this initiative, MF constructed a lab with a 
store and washroom in the VTI located in Mahmunwali, Sheikhupura. 
As a result of these efforts, female students and the local community are able to earn a living, as the center has received orders and 
workers are now earning a monthly salary ranging from Rs. 10,000 to 25,000. This initiative is a positive step towards empower-
ing women and improving the economic conditions of the local community, demonstrating Moawin Foundation's commitment. 
.

Beautician

Dress making

492

442

Students 
Completed Skill 
Training  since

2014
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Trivelles Hotels (Pvt) Limited (THL) in collaboration with Moawin Foundation successfully 
completed the training on Hospitality and Tourism Management in which 25 candidates graduat-
ed in two batches. The series of trainings aim to provide skilled manpower to the industry, 
besides imparting income generating skills to the youth of Gilgit- Baltistan

  
Hospitality And 
Tourism Management
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At Moawin, our primary goal is to provide education along with providing 
opportunities for youth in enabling them to acquire not only knowledge but also 
income-generating skills that can transform their lives and uplift their families. 

ment, equipping students with hands-on expertise to pursue successful careers or 
even establish their own startups.

To achieve our objectives, Moawin has established four Vocational Training 
Institutes located in Sheikhupura, Nankana Sahib, Chakwal, and Karachi. These 
institutes serve as centers of excellence, offering comprehensive vocational 
training programs to both teachers and students, aiming to enhance their skills 
and employability. The training courses encompass a diverse range of trades, 
including beautician skills, dress-making techniques, motorcycle mechanics, 
and electrical expertise. By providing such specialized training, we empower 

for self-sustenance.

Our commitment to empowering the youth extends beyond the boundaries of 
skill development. Moawin recognizes that access to capital is a crucial stepping 
stone towards self-sustainability. In this regard, we have collaborated with Akhu-

graduates, enabling them to kickstart their entrepreneurial ventures and embark 

through its vocational training initiatives. Our dedication to fostering empower-
ment and gender equality has resulted in numerous success stories, where 
individuals have not only gained valuable skills but also transformed their lives 
and contributed to their communities. We remain committed to expanding our 
reach and making a lasting difference in the lives of the youth we serve.

  
Empowering Youth 
through Vocational Training 
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and Charsadda. Moawin Foundation team and volunteers in the district worked tirelessly to evaluate the damage caused 

conditions of the affectees. 

affected communities.

Assessment
Flood Damage
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causing the destruction of villages and leaving millions in need of immediate help and at risk 
of water-borne illnesses. Many homes have been damaged or destroyed as a result of the 

areas. To address this crisis, Moawin Foundation (MF) has distributed 200 food packages in 
Nowshera, 440 in Gilgit-Baltistan, and 200 tents in Dera Allah Yar Baluchistan.

  
Flood Relief Activities 
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Moawin Foundation showcased its commitment towards supporting communities affected by natural disasters. In the 

Awanabad 1 and Awanabad 2, Charsadda, received essential grants to aid in their recovery and rehabilitation efforts.
 
Furthermore, Moawin Foundation recognized the importance of inclusivity by providing 20 wheelchairs, including 

Drive served as a testament to Moawin Foundation's dedication in making a positive difference in the lives of those 
impacted by natural disasters, ultimately contributing to the long-term sustainable development of the affected 
communities.

  
Rehabilitation 
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According to recent data, one in four children suffers from a vision disorder that negatively 
impacts their ability to learn. In response to this issue, Moawin Foundation has collaborated 
with the Alshifa Trust Eye Hospital to organize a comprehensive eye examination program 
in adopted schools. Approximately 2,000 students from three schools in Alipur Frash UC 
Islamabad have been screened. On April 25, 2022, the Chairman of the Moawin Founda-
tion, Admiral (Retd) Asif Sandila, and Chairman of the Al Shia Eye Trust, General (Retd) 
Rehmat Khan, visited the eye examination camp at Model College Punjgran in Islamabad. 

addressing them to improve their learning ability

  
Eye Camps 
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Water sanitation and hygiene (WASH) in schools plays a vital role in ensuring the health and well-being of students, 
teachers, and staff. It encompasses the provision of clean drinking water, proper sanitation facilities, and the promotion of 
good hygiene practices. Access to safe drinking water is essential to prevent waterborne diseases and dehydration, allowing 
students to concentrate on their studies. Sanitation facilities, including well-maintained toilets and handwashing stations, 
are crucial for maintaining a clean and hygienic school environment. They contribute to reducing the spread of diseases, 
improving attendance rates, and enhancing the overall learning experience. Furthermore, promoting good hygiene practic-
es, such as regular handwashing with soap, teaches students essential life skills that they can carry into adulthood. By 
prioritizing water sanitation and hygiene in schools, we can create a healthy and conducive learning environment that 
empowers students to thrive and reach their full potential

 
WASH
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As part of the "Provision of Access to Safe Water for Drinking and Other Domestic Use" 
project in collaboration with IHHNL, 1000 water hand pumps have been installed across 
Pakistan. The project aims to provide access to clean drinking water for the communities 
with lack of access to clean water

 
Installation of 
Handpumps
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Moawin Foundation is committed to improving students' learning process and engaging them in activi-
ties that will improve their retention. One such initiative is the Spelling Bee Contest, which has been 
launched in two schools in Islamabad with the aim of enhancing students' spelling and vocabulary 
skills. In 2022, the contest was conducted in Sheikhupura and Islamabad. Building on the success of 
this initiative, MF plans to expand the program to include all schools in 2023. By providing students 
with opportunities to participate in engaging in educational activities like the Spelling Bee Contest, 

in the long term

The MF, in collaboration with Akhuwat Foundation, has launched a new project focused on improving 

guidance and support in science subjects to students in class 9th and 10th. To achieve this, e-learning 
centers have been established in Government High School Mahmud Wali, Government Girls High 
School Tibbi, and Government School Chalt. The professionals from Akhuwat Foundation are conduct-
ing online classes to teach 9th class science subjects. This initiative is a positive step towards creating 
a more equitable and inclusive education system by leveraging distance learning technologies to 
improve educational opportunities for students in remote areas

 
Pilot
Projects

 
Spelling
BEE
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On 31st May, Chairman Moawin Foundation Admiral 
(Retd) Asif Sandila, Ms. Sabina Khatri, a member of the 
Board of Directors of Moawin Foundation, and 

Chief Secretary of Gilgit Baltistan, Mr. Mohyuddin Wani. 
Moawin Foundation is supporting the communities and 
Government of Gilgit Baltistan through an MoU, and as 
part of this agreement, MF is providing support to 74 
schools in the region. 

On 31st May, Chairman Moawin Foundation Admiral (Retd) Asif Sandila, Ms. Sabina Khatri, a member of the Board of 

Gilgit Baltistan, Mr. Mohyuddin Wani. Moawin Foundation is supporting the communities and Government of Gilgit 
Baltistan through an MoU, and as part of this agreement, MF is providing support to 74 schools in the region. 

On July 13, 2022, MOU signing ceremony was held 
between the residents of Dulmial village, Chakwal district, 
and Moawin Foundation for the establishment of a vocation-
al training institute (VTI) in the area. Chairman Moawin 

Ahmad CEO of Moawin Foundation, Muhammad Saeed 
GM-Operations of Moawin Foundation, Vice Admiral 
(Retd) Abdul Aleem HI(M), and Lieutenant General M. Asif 
were present at the ceremony.  

 The MOU was signed by the CEO of Moawin Foundation and Vice Admiral Abdul Aleem (Retd). The aim of the VTI is 
to improve the economic conditions of local women, and Moawin Foundation has pledged to support the efforts of the 
residents of Dulmial Chakwal towards this goal. The VTI is equipped with 25 sewing machines and 2 Juki machines with 
complete sets

  MEETING OF MF CHAIRMAN WITH CS GILGIT BALTISTAN

  Signing of MoU with Residents of Dulmial Chakwal
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  CHAIRMAN MOAWIN FOUNDATION’S MEETING WITH CONSUL GENERAL OF CHINA IN LAHORE

The Chairman of the Moawin Foundation, Admiral Asif Sandila, recently met with Mr. Zhao Shiren, the Consul General of China in Lahore, to discuss the foundation's work and the 

support provided by the People's Republic of China. 

Moawin Foundation (MF) and Aahung have recently signed an MoU to collaborate on Life Skill-based education training for teachers, students, and parents in Islamabad and Sheikhupura



  CHAIRMAN MOAWIN FOUNDATION’S MEETING WITH CONSUL GENERAL OF CHINA IN LAHORE
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